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	Government of Nepal

Ministry of Forests and Environment

Adaptation for Smallholders in Hilly Areas (ASHA)
Project Coordination Unit (PCU)

Hattisar, Kathmandu, Nepal




Request for Expression of Interest (REOI)
First Publication Date: July 20, 2022

Name of Assignment: Preparation of Project Completion Report (PCR) and Endline Survey of the ASHA Project.

Name of the Donor Agency: International Fund for Agricultural Development (IFAD)

1. Government of Nepal has received a grant from the International Fund for Agricultural Development (IFAD) towards the cost of Adaptation for Smallholders in Hilly Areas (ASHA). It intends to apply a portion of this grant to eligible payments under the contract for which this invitation for Expression of Interest (EOI) is invited for National Consulting Services.

2. The Adaptation for Smallholders in Hilly Areas (ASHA) Project now invites Expression of Interest (EOI) from eligible consulting firms to provide the consulting services: Preparation of Project Completion Report (PCR) and Endline Survey of the ASHA Project.

3. Consultants may associate with other consultants to enhance their qualifications.

4. EOI will be assessed based on the Qualification, Experience, and Capacity of a consulting firm and key personnel. Based on the evaluation of EOI, only shortlisted firms will be invited to submit a technical and financial proposal through a request for proposal.

5. The interested firms must submit notarized copies of the following documents: 

· Certificate of VAT/PAN Registration, 

· Firm Registration certificate (with renewal if applicable)

· Business License 

· Tax returns submission to evidence of the FY 2077/2078 

· Tax Clearance certificate of the Fiscal Year 2077/78 and

· Work experience and academic certificates of key experts and work experience certificates and audit reports of the firm.

6. To be eligible for the consulting services following experience-related mandatory requirements also should have fulfilled by the interested firms:

•
The lead firm must have at least seven years of experience in consulting service.

•
The Lead firm must have working experience in research/studies/assessment /survey/project design and evaluation.

7. For the procurement, the project will follow the IFAD project procurement Guidelines and Handbook.

8. Minimum score to pass the EOI is 60% 

9. The EOI must be submitted in a prescribed form available at ASHA PCU or can be downloaded from the project website at www.asha.gov.np.
10. The Expression of Interest (EOI) document must be duly completed and submitted in a sealed envelope and should be marked as “EOI Application for Preparation of Project Completion Report (PCR) and Endline Survey of the ASHA Project. The Envelope should also clearly indicate the name and address of the Applicant. 

11. Interested consulting firms may obtain further information and EOI documents free of cost from ASHA Project, Project Coordination Unit, Hattisar, Kathmandu during office hours on or before August 3, 2022, or visit the project website: https://asha.gov.np
12. Expressions of interest should be submitted manually to the Adaptation for Smallholders in Hilly Areas (ASHA) Project, Project Coordination Unit, Hattisar, Kathmandu on, or before August 4, 2022, at 12:00 (Noon).

13. In case the last date of submitting the EOI documents falls on a holiday, the next working day will be due date, but the time will be the same as stipulated for the last submission date. Any EOI Document received after the closing time for submission of proposals shall not be considered for evaluation. 

14. The PCU reserves the right to reject any of the EOIs at any stage without assigning any reason whatsoever and without incurring any liability to the affected Applicant (s). The PCU will not be responsible for any cost expenses incurred by the firms in connection with the preparation or delivery of their EOI.

For further information, please contact;

The Project Coordinator (Contact No. +977-1-4534504, email binod_devkota@ymail.com)

A. Instructions for submission of Expression of Interest
1. A sole firm may submit an Expression of Interest or a joint venture of consulting firms, and the maximum number of partners in JV shall be limited to one. 
2. Interested consultants must provide information indicating that they are qualified to perform the services (descriptions, organization and employee and of the firm or company, description of assignments of similar nature completed in the last seven years and their location, experience in similar conditions, general qualifications and the key personnel to be involved in the proposed assignment).
3. This expression of interest is open to all eligible consulting firms.
4. The assignment has been scheduled for 91 days.  The expected date of commencement of the assignment is the 4th Week of September 2022.
5. A Consultant will be selected by the Quality and Cost Based Selection (QCBS) method.
6. Expression of Interest should contain the following information: 

(i) A covering letter addressed to the representative of the client on the official letterhead of the company duly signed by an authorized signatory.
(ii) Applicants shall provide the following information in the respective formats given in the EOI document:
· EOI Form: Letter of Application (Form 1)
· EOI Form: Applicant’s Information (Form 2)
· EOI Form: Work Experience Details (Form 3(A), 3(B) & 3(C))
· EOI Form: Capacity Details (Form 4)
· EOI Form: Key Experts List (form 5).

7. Applicants may submit additional information with their application but shortlisting will be based on the evaluation of information requested and included in the formats provided in the EOI document. 
B. Tentative ToR of the Assignment
Adaptation for Smallholders in Hilly Areas (ASHA) Project

TERMS OF REFERENCE

Short Term Evaluation Consultancy Services for the Preparation of Project Completion Report (PCR) and Endline Survey of the ASHA Project

Introduction

ASHA initiates the project completion review through a service provider for its interventions in the Lumbini and Karnali Provinces. Its main purpose is to document the results of processes and interventions made by the project, the overall performance of the project, to compare/analyze the results of the project against the baseline findings and lessons learned, and to define post-project strategy. 

The project completion review will occur from the third week of September 2022 to the third week of December 2022 (a total of 13 weeks). The project completion review, including the endline survey, should be guided by the present TOR, which describes the detailed objectives, scope, methodology, timeline, and deliverables. The PCR and Endline Survey work will be technically led by project MEAL Specialist, supported by other thematic specialists and facilitated by the Planning Officer/M&E Officer under the overall supervision of the Project Coordinator.

Project Background

The project is being implemented in the seventh year with 21.5 months of no-cost extension, and the new closing date is June 2023. The project has been working in seven districts, including five districts (Dailekh, Kalikot, Jajarkot, West Rukum, and Salyan) of Karnali province and two districts (Rolpa and East Rukum) of Lumbini province since 26 February 2015.  ASHA is managed by the MoFE in the mentioned districts through 6 DPCUs-District Project Coordination Units (Except in west RUKUM), one Technical Support Unit (TSU) in Surkhet, and one Project Coordination Unit (PCU) in Kathmandu. 

ASHA aims to support vulnerable smallholders to reduce the climate change (CC) vulnerability and improve livelihoods by raising climate resilience. Details of the project goal, objectives, and impact indicators are as follows:

The Goal of the Project
 In the face of climate change, rural poverty reduction in the hilly regions of Nepal. 

The main impact indicators at the goal are: 

· 100,000 direct beneficiary households (70% of target HHs) reporting at least 25% improvement in HH asset index, as compared to baseline (disaggregated by gender, caste, and ethnicity of HH-head); and 
· 15% reduction in the child malnutrition prevalence compared to the baseline.
The Development Objective 

The vulnerability of local communities to climate-related risks was reduced, and enabling institutional environment for climate change adaptation was strengthened.
The main impact indicators for the development objective are:
· 100,000 direct beneficiary HHs (70% of target HHs) moved down the CC vulnerability scale by at least one step (disaggregated by gender, caste, and ethnicity of HH-head)

· Targeted Districts and program-relevant Ministries have climate-informed policies, programs, plans, and staff capacity.

· Each US$1 of ASAP financing leverages at least US$2 from other sources for LAPA implementation in at least six ASHA districts.
· 560,000 tons of greenhouse gas emissions (CO2e) avoided and/or sequestered

Key components of the Project:

To achieve the targets of impact indicators, the Project has three components; (1) Framework for local-level climate adaptation strengthened, (2) Climate resilience of vulnerable smallholders improved, and (3) Project Coordination component. These three components are interlinked, and cannot be analyzed as single achievements. Activities of component one focus on capacity building within the participating institutions for inclusive, scalable CC adaptation amongst the most climate-vulnerable communities.  Component 2 focuses on Climate informed and gender-sensitive natural resource management and climate-resilient agricultural practices and technologies. Component three covers management and coordination for overall program implementation. 
Project Interventions primarily focus on climate-vulnerable households (V4, V3, and V2
), estimated to be about 65% (the initial stage of the project) of the population. It is estimated that the project will include at least 150,000 smallholder households, directly benefiting at least 100,000 households. Households that the project does not directly target are benefitted indirectly through improved capacities, systems, and technologies adopted by their local government.

A LAPA has been a key document for the intervention of the ASHA project. The ASHA had adopted a bottom-up planning approach through which 200 LAPAs are formulated with the local level participation at the ward level. Activities are supported based on the need and demands of the community. By the end of April 2022, progress on the Key Performance Indicators is in line with meeting the outputs and outcomes of the project. 

	Key-Performance Indicators
	Project Target
	Cumulative progress till Q3 of FY 2021/22

	LAPAs incorporated into RM/M plans (No.)
	200
	200

	Beneficiary HHs participate in LAPA preparation (HHs)
	100000
	117072

	Households benefited from project service (with support repetition )
	100000
	137927*

	Ha of land managed under climate-resilient micro-watershed management practices
	40000
	22711.8

	HHs adopting livestock stall-feeding with adapted forage and fodder trees
	25000
	24176

	HHs apply efficient water use techniques (HHs)
	25000
	26686

	HHs adopt renewable energy technologies for domestic purposes 
	7500
	7709

	Lead farmers (no.) contracted by LAPA beneficiary groups (Persons)
	400
	429

	No. of tons of greenhouse gas emissions avoided
	560000
	316679**


* HH count with support repetition, ** Progress till FY 2020/21, and the projection is more than the targets.

Project target area and target group

By the end of April 2022, the project outreach is extended to the seven districts, 30 RM\M, and 200 wards benefitting 137927 HHs from the project. The project has worked with vulnerable smallholder farmers/households (HHs)/communities. ASHA Project's target beneficiaries include climate-vulnerable households, including the poor, women, Dalit, Janajati, and other ethnic minority and socio-economically marginalized groups. There are 39.93% V4, 40.21% V3, 17.74% V2 and 2.12% V1 direct HH beneficiaries. Similarly, the project has reached 24.02% Dalit, 20.81% Janajati, and 55.17% others. The gender ratios of beneficiaries are 49.46% female and 50.54% male of the project.

Implementing arrangement

Activities are implemented in seven districts through six district-level project offices (District Project coordination Unit-DPCU), one province-level Technical Support Unit (TSU) in Surkhet, and one federal-level Project Coordination Unit (PCU) in Kathmandu. Currently, out of 204, 195 staff, including 87 social mobilizers working at the community level. The following organogram shows the detailed arrangements of project implementation.

Organogram of ASHA project
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Budget and Actual Expenditure and projection for the remaining period

Fig.: Grant utilization status and plan
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The development partner has made SDR 16.180 million funds for the project as a grant. Out of the total grant, 9.710 million and 6.470 million SDR have been made available from the ASAP and IFAD sources, respectively. Similarly, as a counterpart fund, the Government of Nepal has committed USD 6.60 million, and the beneficiaries' contribution has been estimated at around USD 6 million for the project.

Out of SDR 16.180 million total grant, the project utilized SDR 12.115 million until the end of the fiscal year 2020/21, and in Q1 and Q2 of the running fiscal year, an additional SDR 0.725 million was used. The project has utilized SDR 12.840 million (79.36%) grants until the end of the second quarter of the fiscal year 2021/22. The Project had planned SDR 4.065 million for 2021/22. However, due to the adverse situation of the COVID-19 pandemic in the early months of the year and local level election in the year, the project has estimated that project can utilize around SDR 3.236 million (SDR 0.725 million utilized and SDR 2.511 million projected for Q3 and Q4) budget only in running fiscal year. By the end of the year, the project will be able to utilize a 94.88% grant. The remaining SDR 0.829 million (5.12%) grant is utilized in the upcoming fiscal year and the plan has been prepared accordingly.  

Similarly, according to the financing agreement, the project has utilized counterpart funds, and beneficiaries' contributions are also included in line with the agreement.

Project’s brief  

	 
	 

	Project title:
	Adaptation for Smallholders in Hilly Areas (ASHA)

	Implementing agency:
	Ministry of Forests & Environment of Nepal (MOFE, Nepal)

	Donor agency
	International Fund for Agricultural Development (IFAD)

	Project number:
	IFAD grant no. 2000000756 and ASAP grant no. 2000000755

	Location of the project:
	Kalikot, Dailekh, Jajarkot, Salyan, Rukum East, Rukum West, and Rolpa districts (five  districts of Karnali Province and two districts of Lumbini Province)

	Year of implementation
	7th

	Total project budget (USD):
	37.6 million

	Date of grant effectiveness:
	26-Feb-15

	Date of project start:
	17-Jun-15

	Project duration:
	6 years + 21.5 no cost-extension

	Date of latest log-frame revision
	The supervision mission (24 November to 6 December, 2019) revised the log frame.

	Date of RIMS benchmark survey
	January 2020

	Date of RIMS mid-term survey
	End of 2018, revised the log frame and restructured the MEAL system.

	Date of RIMS completion survey
	December 2020

	Date of the mid-term review
	October/November 2018

	Date of last Supervision Mission
	11th November to 26th November, 2021


Description of assignment

ASHA Project is seeking Consultancy Services to conduct a PCR and Endline survey. The service shall be performed within 91 days (13 weeks) starting from the third week of September 2022 or any other period as may be subsequently agreed by both parties in writing.

The Project Completion Report (PCR) and Endline survey serve as a basis for comparing the expected state of the project at the time of appraisal and its actual state at the time of the completion. It is an important document to record the performance of the project to extract the lessons to be learned from ASHA and its beneficiaries for further improvement in the design and performance of future projects. Thus, it will support and provide basic data to MoFE and IFAD to post-evaluate the progress and benchmark its performance against other projects. Now, the ASHA project has ended its implementation, and merely seven months remain for the physical completion. Thus, the project has planned to conduct an Endline survey to assess the project results against the baseline status along with project completion report highlighting lessons learnt and innovation. The endline survey will also serve as an impact assessment survey to measure the impacts of ASHA on IFAD’s Overarching Goal (economic mobility), Strategic Objectives (productive capacity, market access, and resilience), mainstreaming themes (including dietary diversity and food security), and other indicators relevant to the project’s theory of change and development objectives. Hence, this TOR has been developed to facilitate the interested consulting firms to submit their expression of the interest for the Project's Endline Survey and the PCR preparation. 

The study shall capture and analyze information on:

(i) The various cycles of the project 

(ii) logical framework

(iii) Achievements against Baseline information

(iv) Implementation progress and achievements. 

(v) Results, Impacts, Risks, and lessons learned/case studies (success stories)

a) Objectives of assignment

The main objective of the PCR and Endline survey is to assess and document overall project implementation performance and achievements by measuring a set of indicators outlined in the project logical framework along with ASAP and core outcome indicators (COI). The Endline report will compare and analyze the project results against the baseline findings and will be in line with the logical framework of the project. The endline report will also discuss the project’s specific impacts on indicators related to the project’s theory of change and IFAD’s Overarching Goal and Strategic Objectives to feed into IFAD’s aggregated corporate reporting. The PCR report should reflect the overall outcome and impact of the project interventions and on the relevance, effectiveness, efficiency, and sustainability so that the learning and innovations from ASHA can support further improvement in the design and performance of the future projects. The detailed objectives of the PCR and Endline survey include the following: 

1. To review and document the overall process, result, and initial impact of the project intervention.

2. To review the project costs and benefits; and the efficiency of the overall project implementation process and interventions.

3. To assess the relevance of project interventions at the time of project design and in today’s context. 

4. To assess the effectiveness of project implementation in achieving the project’s goal and objectives. 

5. To assess the effectiveness of reaching and benefiting the vulnerable target groups.

6. To evaluate/compare the project's achievements against the baseline status/ findings.

7. To assess the project results against the log-frame along with ASAP and RIMS indicators: outputs, outcomes and Goal.

8. To assess impacts of the project through various qualitative methods.

9. To assess the sustainability of project benefits beyond project completion. 

10. To measure the impacts of the project on its beneficiaries. 

11. To generate detail-specific lessons learned from implementation. 
12. To identify the potential for replicating or scaling up of project best practices.

b) Scope of the assignment 

The scopes of the assignments are as follows:

1. Analyze the performance and achievements of the project in terms of implementation plans and objectives. The analysis should address the following questions:

· To what extent did the Project achieve its overall objectives?

· To what extent were the results (outcomes and outputs) achieved?

· What and how much progress has been made towards achieving the overall goal and objectives of the project (including contributing factors and constraints)?

2. Analyze the performance and achievements of the project in terms of impact indicators of the log-frame, ASAP, and COI mentioned in Annex 1

3. Compare the Project's achievements against the baseline status.

4. Assess the project’s relevance, efficiency, effectiveness, sustainability, and lessons learned. The assessment shall answer the following questions:

Relevancy

· Was the project relevant to the GoN and IFAD’s strategic priorities?

· Was the project relevant to the local needs?

· Were the inputs and strategies identified realistic, appropriate and adequate to achieve the results?

Effectiveness

· Was the project effective in delivering expected results?

· Was the project implemented according to the plan?

· What are the reasons for any deviations from the original plan?

· Analyze financial results - disbursements against the estimates made during the implementation. Including aspects of co-financing/resource leverage

· How effective were the strategies and tools used in implementing the project?

· How effectively did the project respond to the need of the vulnerable smallholders/beneficiaries?

· Describe the management processes and their appropriateness in supporting delivery

Efficiency

· Do the deliveries of the project justify the costs incurred and time invested?

· Do the available resources efficiently utilized?

· Did project activities overlap and duplicate other similar interventions? Status of collaboration and synergy?

· Are there more efficient ways to deliver more and better results (outputs and outcomes) with the available resources?

Sustainability- assess economic, environmental, and social sustainability

· Does the Executing Agency/community/beneficiaries possess the technical capacity for the project operation?

· Did the project address the training and other capacity-building needs for project implementation?

· What is the likelihood of continuation and sustainability of project outcomes and benefits after completing the project?

· Describe key legacies and factors that will require attention to improve sustainability prospects of Project outcomes and the potential for replication of the approach.

Lessons learned: The lessons learned should be comprehensive for future interventions by answering the following questions:

· What are the main lessons that have emerged?

· What are the recommendations for similar future interventions?

· What are the problems and obstacles encountered during the implementation of the project? 

· How did the project financial management processes and procedures affect project implementation?

· What are the strengths, weaknesses, opportunities, and threats of the project's implementation process?

· What are the future intervention strategies and issues? 

5. Develop a detailed inception report (with survey plan), including the proposed methodologies, tools and survey instruments, and approaches for the study/survey.

6. Develop a detailed data collection plan and mobilize a team of trained enumerators on the field to collect primary/secondary and quantitative/qualitative data.

c) Methodology of the assignment

The consultant must submit a detailed methodology not limited to the following outline. Qualitative data will be collected using various tools/approaches not limited to sample survey, Focus Group discussion, KII, Direct observation, and others to triangulate, analyze and draft reports. Quantitative data will be collected at the household level and the community (LAPA) level using a multi-module questionnaire administered by tablets
. They must be done by using the Survey Solutions software.  Stratified random sampling should be used to collect primary information in a representative manner. Collected data should be valid, and it should be practical to collect within the proposed timeframe.

The study team has to develop a survey tool that covers the project indicators/strategies/ approaches and proof methodologies capturing progress against the log frame indicators. Systematic Random Sampling Technique will be used for palika and respondent household selection (Mostly from baseline respondent palika/household and comparison households). The tentative sample size of the survey should consist of at least 1200 households in treatment area (receiving project services). Service provider may need to conduct additional interviews in 1200 HHs from 80 control communities based on separate contract with Research and Impact Assessment Division (RIA) of IFAD as part of their impact assessment of ASHA project. 
A. Secondary Information Collection/Desk review

1. Review of project design report, Log frame, COI guideline, Baseline report, Project documents, Manuals, Guidelines, Assessment reports, Study reports, Review report of MTR and supervision mission, LAPA framework, and other related policies, frameworks, and reports.

2. Review of periodic progress reports

3. Review data quality of MIS data and milestone progress

4. Review of IFAD PCR guidelines and ASAP requirements, reports of other projects implemented with IFAD support

B. Primary Information Collection

A field study should collect primary information through competitive human resources. The consultant will be solely responsible for hiring human resources to collect the required information. The consultant has to apply the following tentative methods for the field study.

1. Direct Observation: Mostly, it should be used to triangulate the collected information, but if the analysis/argument is based on direct observation, it should be backed with the proper evidence in the report.
2. Key informants interview: It should be used to triangulate and collect information from the key persons who had been involved in or have knowledge of project activities. KI (Lead farmer, local leader, local bodies' committee representative, and line agencies) may know about the project through direct or indirect involvement in interventions.
3. Household and Community (LAPA) Survey: Questionnaire (structured/semi-structured) templates should be developed and pre-tested to conduct HH and community (LAPA) surveys. The consultant should propose the proper sample size ensuring statistical significance and area of beneficiaries for the HH survey, which will be finalized after approval from the ASHA team. The household questionnaire administered as part of this survey will include general household characteristics, such as household demographic characteristics, land use, on-farm and off-farm employment, income, resilience and asset ownership, among others. The household questionnaire is of a complex structure with multi-level nested information commonly found in agricultural surveys for impact assessment purposes. The length of surveys may vary depending on what is grown by the respondents and the number of plots they have access to (i.e. own, rent, borrow, etc.). However, on average, it is expected that one household-level questionnaire should take approximately 3 hours to complete (see Annex 3 for an example of the household questionnaire). The community questionnaire administered as part of this survey will consist of questions regarding general access to infrastructure and facilities, general land allocation, resilience measures and other socio-economic information at the community level. Each community-level questionnaire is expected to take one hour to complete on average. Service Provider with the support of IFAD will develop CAPI version of the questionnaire in Survey Solutions for the data collection. Geographic location information of the households and communities must be captured using built-in features of the tablets. 
4. Focus Group Discussion:  There are several LAPA sub-groups (FFS, Permaculture, women, Irrigation pond, etc.) supported by ASHA. It is proposed to have at least one FGD in each ward with a sampled group. 

5. In-depth livelihood history interviews: Semi-structured qualitative interviews with tentative 16 direct and indirect smallholder HH beneficiaries to assess the project’s impact on building their livelihood resilience (definition: capacity to sustain and improve livelihood opportunities and well-being despite environmental, economic, social and political disturbances) have to be conducted. A comprehensive approach will assess livelihood resilience, including the five capitals, institutions, policies, and trends/contexts. The livelihood history interviews should aim to answer not limited to the following:

· Is there a noticeable evolution in smallholders’ perception of climate change and their livelihood adaptation strategies?

· Has there been a balanced improvement in the five capitals (human, social, natural, physical, and financial)?

· What are the major enabling factors and barriers to livelihood resilience building of smallholder farmers (capitals, institutions, policies, trends/contexts)?

· Response and experience during the latest disturbances/risks/hazard events (COVID, heavy rains, floods etc.) – were they able to maintain or even improve their livelihoods?

C. Data Analysis and Reporting:  The consultant should analyze collected data using proper analytical tools and produce an analytical report. Comparative analysis of baseline and end-line surveys is mandatory. The analysis must consider data segregation based on project areas, gender, ethnicity and other relevant attributes. The report should follow appropriate guidelines and be finalized after cross verification and feedback from relevant stakeholders. 

d) Deliverables

The Consultant will produce the following significant outputs:

1. An Inception Report detailing methodology, explicit sets of questionnaires (for primary information collection), sample size, and data analysis tools together with a plan of action (including survey plan);

2. The first draft of two separate reports (Project Completion Report (PCR) and Endline Survey report) along with the detailed elaborated specific lesson learned (and recommendations for peer/successor project) of the ASHA project;

3. The Final PCR and end-line survey reports based on MoFE, ASHA, and IFAD feedback.

4. The consultant will submit following final documents along with the PCR and end-line survey report.

· A finalized version of the database with verified and cleaned raw data

· Success stories with visual documentation/photographs (on general topics, based on the livelihood history interviews)

· Case studies on best practices, successes and innovations, discussing effectiveness, enabling factors and barriers/challenges. The case study should be comprehensive, not limited to the following key potential topics of the ASHA approach.

· Innovative planning tools (GIS) – adding spatial and temporal dimensions to local adaptation planning using geo-spatial technologies

· Sub-watershed-based approach – Addressing climate risk beyond administrative/political boundaries; Cross-LAPA coordination and collaboration (adaptation planning and/or co-financing)   

· Climate resilient agriculture and extension – Scaling out climate-resilient (permaculture) practices through farmer field schools; filling the extension gap throughout the federal restructuring process 

· Smallholder livelihood resilience – Building the resilience of smallholders to improve their livelihoods across extreme events (response and experiences of beneficiary households during the latest disturbances/risks/hazard events – COVID, heavy rains, floods etc.) 

· Inclusive resilience-building - Participatory planning and community-based adaptation (women, youth, returning migrants and persons with disabilities)

e) Qualification and Requirements:

The Consultant (Agency/Firm) must have the following minimum qualification and requirements for being eligible:

1. Work experience in handling similar projects/assignments (project end-line survey, project completion report preparation, mid-term evaluation, post-project evaluation, baseline survey, project design of climate change, agriculture, forestry, watershed, or other relevant themes viz.; Environment, GESI, Community Development, NRM and Livelihoods improvement) having the value of minimum NPR 50 million consultancy tasks completed will be a strong desire.

2. Agency/Firm is expected to have knowledge of the study area and the subject.

3. The service provider should provide evidence of a legal entity as per the prevailing law of the government of Nepal.

4. Have business license 

5. Other relevant documents like company registration, VAT registration, last year's tax clearance certificate, the audit report for the last two years, and a notary of legal documents are necessary.

6. Prior experience with successful assignments with ASHA, MOFE, or IFAD will be an added advantage.

7. The Agency is expected to provide a team of experts with a proven track record in preparing PCR/Evaluation projects. 

f) Required Expertise and Qualification:

SP should propose a team of multiple experts having a good understanding of project management, planning, monitoring and evaluation, gender and social inclusion, business, institutional development, CC, agriculture, Infrastructure development, documentation, socio/Agro-economics, forestry/NRM, data collection and analysis. It is expected to have a reasonable number of experts and data collectors in the proposed team. The following are suggested Key positions and requirements for the assignment.

A. Key Experts:

1. Team Leader 

The Team Leader will be responsible for the overall design, implementation, and reporting of the entire assignment.  S/he is expected to have;

· At least a Master’s Degree in Climate Change, forestry, or natural resource management. 
· At least 15 years' officer or above level experience in community development, knowing socio-economic analysis, poverty alleviation, project management, planning, monitoring and evaluation, gender and social inclusion, business, institutional development, micro-finance, documentation, quantitative and qualitative data collection and analysis, agriculture commercialization, community development, Climate change, NRM, etc. Moreover, having at least five years of work experience as a Team leader (research/studies/assessment/survey lead) or more than three similar assignments completed as a team leader with the value for NPR 3 million of each assignment.

2. Climate-resilient Infrastructure Expert-1

· At least a Master's Degree in Civil engineering or other relevant fields. 

· At least 10 years of experience as an officer or above level in community infrastructure, climate-resilient infrastructure, and development interventions, having at least three years of work experience as a thematic expert (research/studies/assessment/survey) or more than five similar assignments completed as a thematic expert.

· Experience in baseline studies, feasibility assessment, and/or impact studies is preferred.

3. GESI Expert-1

· At least a Master's Degree in Gender Studies, Social Science, or relevant discipline. 

· At least 10 years of officer or above level experience in climate change adaptation, livelihoods, and development interventions, having at least three years of work experience as a thematic expert (research/studies/assessment/survey) or more than five similar assignments completed as a thematic expert.

· Experience in baseline studies, feasibility assessment, and/or impact studies is preferred.

4. Climate-resilient Agriculture/Livestock Expert -1

· At least a Master's Degree in Agriculture or relevant discipline. 

· At least 10 years of experience in climate change adaptation, agriculture development, horticulture, livestock, and agroforestry/permaculture, having at least three years of work experience as a thematic expert (research/studies/assessment/survey) or more than five similar assignments completed as a thematic expert.

· Experience in baseline studies, feasibility assessment, and/or impact studies is preferred.

5.  Data Analyst/ Statistician -1

· At least a Master’s Degree in Information Systems, Statistics, or relevant discipline.

· At least seven years of experience in data management and analysis, having at least three years of work experience as a data analyst/statistician (research/studies/assessment/survey) or more than five similar assignments completed as an analyst/statistician.  

· Experience in the management of qualitative/quantitative information.

· Experience in research, baseline studies, feasibility assessment, and/or impact studies is preferred.

· Having experience in data analysis using different tools, techniques, and software

6.  Economist-1

· At least a Master’s Degree in Economics or relevant discipline.

· At least 10 years of experience in Agro-economics, value chain, Small scale business, agriculture development, horticulture, livestock, and agroforestry/permaculture, having at least three years of work experience as a thematic expert (research/studies/assessment/survey) or more than five similar assignments completed as a thematic expert.

· Experience in research, baseline studies, feasibility assessment, and/or impact studies is preferred.

7. Field Officer-3

· At least a Bachelor’s Degree in social science or relevant discipline.

· At least five years of experience in data/information management, documentation, climate change, livelihoods, and development interventions.

· Experience in the bilateral project is added advantage.

· Excellent knowledge of Word, Excel, and other related computer software.

B. Non-Key Expert:

1. Enumerator/Data collector- 20

· At least a Bachelor’s Degree or Intermediate Level pass with experience in at least two similar assignments.

· Working experience in development projects is preferred.

Note: SP can propose additional HR or composition of team as per methodology and prior approval of ASHA 

g) Work-Plan and Responsibilities

The assignment shall be over three months, starting from the third week of September 2022, with 91 working days (13 weeks). The consultant should submit a detailed work plan, including the timeframe in the inception report concerning the following tentative timeframe and responsibility of team members. All deliverables are expected to be finalized through rigorous consultative meetings and in-depth discussions with the concerned agencies, the Ministries, key stakeholders at District, Region, and National levels relevant parties. The ASHA Team will provide feedback and guidance to achieve the objectives of the consultancy. 

For the remaining works (listed below), the Research and Impact Assessment Division (RIA) of IFAD may separately recruit the same service provider that the GoN/ASHA selects following GoN and IFAD procurement process to smoothen the process and to reduce cost and time. In such case, selected service provider will have to agree to perform following additional jobs.

· Data collection from the control area outside of the project area (1200 HHs),

· Conduct Focus Group discussions 

· Data entry, cleaning, and analysis,

· Share analysis report for end-line report preparation,

· Drag the information needed for impact assessment.

Table 1: Work plan and responsibilities for the assignment

	S.No.
	Activities
	September
	October
	November
	December
	Team Members Time in Working Days

	
	
	Weeks
	

	
	
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	TL
	IE
	AE
	GE
	DA
	EC
	FO
	EN

	1
	Desk Review, Develop and finalize survey tools
	
	
	
	
	
	
	
	
	
	
	
	
	
	5
	3
	3
	1
	2
	1
	
	

	2
	Sharing Inception report and feedback incorporation
	
	
	
	
	
	
	
	
	
	
	
	
	
	3
	1
	1
	1
	
	1
	
	

	3
	Training for Enumerators and information/data Collection
	
	
	
	
	
	
	
	
	
	
	
	
	
	7
	7
	7
	2
	3
	2
	26
	23

	4
	Data Analysis and Draft Report Submission
	
	
	
	
	
	
	
	
	
	
	
	
	
	7
	6
	6
	5
	15
	5
	
	

	5
	District Level Workshop for final report (incorporated feedback) presentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	6
	3
	3
	
	
	
	
	

	6
	Central Level Workshop for final report (incorporated feedback) presentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	2
	
	
	
	
	
	
	

	7
	Final Report Submission
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Days
	
	
	
	
	
	
	
	
	
	
	
	
	
	30
	20
	20
	9
	20
	9
	26
	23


Note: TL: Team Leader; IE: CR Infrastructure Expert; AE: CR Agriculture/Livestock Expert; GE: GESI Expert; DA: Data analyst/ Statistician; FO: Field Officer; EN: Enumerator/Data Collector; EC: Economist.

h) Payment Schedule

The Payments will be made according to the below-mentioned deliverables: 

1. Advance payment is 20% of the Contract Price upon submitting the approved Inception Report detailing the methodology and work plan for the ASHA project.

2. The second progress payment is 30% of the Contract Price upon submitting the first draft Report to the ASHA project.

3. The final payment is 50% of the Contract Price upon submission and acceptance of the Final Report by the ASHA project.

The amount the consultant perceives includes all costs and any tax obligations that may be imposed on the consultant. 
i) Confidentiality and Ownership

The Consultant shall not disclose any proprietary or confidential information relating to the Services, this Contract, or operations without the prior written consent of the ASHA. Any studies reports or other materials like graphics, databases, and software prepared by the Consultant for the ASHA under this Contract shall belong to and remain the property of the ASHA.

j) Termination of the Contract

ASHA shall terminate the contract if the consultant/firm commits a breach in the performance or observance of its obligation under this TOR. The consultant/firm shall be notified in written form within a week prior to the termination of the agreement.

ANNEX 1

Sample checklist for PCR Study

Overall detailing of target Indicators of ASHA

The main impact indicators at the goal are: 

· 100,000 direct beneficiary households (70% of target HHs) reporting at least 25% improvement in HH asset index, as compared to baseline (disaggregated by gender, caste, and ethnicity of HH-head); and 
· % changes in livelihood assets/HHs asset index

· 15% reduction in child malnutrition prevalence compared to baseline.
· % reduction in the prevalence of child malnutrition compared to baseline

Development objective level indicator: Targeted to Districts and program relevant Ministries that have climate-informed policies, programs, plans, and staff capacity


Key performance indicator: LAPAs incorporated into RM/M plans (200 No.)

· Enhanced capacity of line ministries and resultant performance in policy and programs 

· Due to participation in the process and availability of sub-watershed assessment reports and LAPA, differences/changes in the planning process and output (plan) of local government and other institutions?

· Integration of climate change in community forest operation plans (CFOPs)


Key performance indicator: At least 100,000 Beneficiary HHs participate in LAPA preparation.

· Knowledge, Attitude, Skills, and Behavioral change due to sensitization and capacity building on climate change during the LAPA process?

Development objective level indicator: Each US$1 of ASAP financing leverages at least US$2 from other sources for LAPA implementation in at least seven ASHA districts
· Evidence of coordination, collaboration, and synergy- how much resource is leveraged concerning funding from the ASHA?

· Institutionalization and sustainability of project interventions and results

· Evidence of scale-out/up of best/good practices of ASHA

· Consideration of climate proofing and/or resilience

· Any mal-adaptation/negative consequences of project activities

· Integration of GESI in CCA practices

Development objective level indicator: 100,000 direct beneficiary HHs (70% of target HHs) moved down the CC vulnerability scale by at least one step (disaggregated by gender, caste, and ethnicity of HH-head)

· Number and % of beneficiary households (with disaggregation) who graduated from higher to lower vulnerability rank


Key performance indicator: At least 100,000 Beneficiary HHs adopting at least one climate-resilient Agriculture/Forestry practice 

· Number of beneficiaries HHs adopting at least one climate-resilient agriculture practices
· The number of beneficiaries HHs gained Knowledge on CR farming and diversified livelihoods.
· The trend of income and crop diversification


Key performance indicator: ha of land managed under climate-resilient micro-watershed management practices

· Area of land with the improved bio-physical condition- climate-resilient micro-watershed management

· Contribution of CFOP renewal in land/forest management?

· Enhanced bio-diversity and its abundance

· Promotion of climate adaptive varieties

· Up-stream and down-stream linkage

· Area of vulnerable lands saved due to conservation measures

· Restored area of cropland, degraded forest land and pastoral land

· Area of land irrigated 

· Enhanced production due to irrigation facility


Key performance indicator: 25000 HHs adopting livestock stall-feeding with adapted forage and fodder trees 

· Number of beneficiary HHs adopting livestock stall-feeding with adapted forage and fodder trees

· Number of beneficiary HHs adopting climate-resilient breeds

· Reduced dependency on community/national forest

· Profit and its utilization

· Access and control of women in decision-making and profit

· Use of benefits/profits

· Promotion of adaptive varieties

· Access to livestock watering


Key performance indicator: 22000 HHs apply efficient water use techniques 

· Beneficiary HHs apply efficient water use techniques (HHs)

· Reduced workload and drudgery of women and girls

· Enhanced production due to the use of water-efficient technologies

· Availability of operation and maintenance committee and funds in community infrastructures

· Production and processing facilities supported with increased water availability and efficiency

· Climate-smart irrigation equipment


Key performance indicator: 7500 HHs adopt renewable energy technologies for domestic purpose 

· Number of beneficiaries HHs who adopts RET for domestic purpose

· Changes in the health condition of the family- particularly women/housewives

· Changes in the study of school-aged children

· Utilization of the time due to the availability of solar homes?

· Reduced pressure on forests?

· Reduced demand for fossil fuel?


Key performance indicator: 400 lead farmers contracted by LAPA beneficiary groups  

· The number of lead farmers developed

· Number of feed farmers (with approx. area of farming) supported by each lead farmer

· Type and quality of service provided by lead farmers

· Recognition and support to lead farmers by local government and others

The key performance indicator: No. of Smallholders having increased their agriculture or agroforestry production

· Access to markets 

· Climate-proof storage units.


Key performance indicator: No. of Climate-resilient farming system- 8 farming systems adopted by 800 farmers


Key performance indicator: RM/M prioritize and implement LAPA with at least 20% of co- or parallel financing.


Key performance indicator: number of households have increased their food security

· Change (in %) of the level of food self-sufficiency at the smallholder household level


Key performance indicator: Number of CR farming systems implemented by district, municipality and rural municipality


Key performance indicator: Number of household-level RET implemented by district, municipality and rural municipality


Key performance indicator: No. of community-based climate-sensitive NRM 

· No. of Individuals/ Community groups engaged in NRM and climate risk management activities


Key performance indicator: No. of local governments and municipalities capable of revisiting and revising their respective LAPAs periodically.


Key performance indicator: implications of the federal restructuring process on project activities related to institutional capacity building.

 
Key performance indicator: consideration of the latest climate projections in assessing relevance of interventions, especially when assessing climate resilience of infrastructures.

     
Key performance indicator: New or existing rural infrastructure protected from climate events (US$' 000/Km).


Key performance indicator: International and country dialogues on climate supported.

ANNEX 2

 Performance assessment questions (Suggested as of IFAD PCR Guideline)


The study team will seek to answer not limited to each of the following detailed questions. The following questions are suggested as per the IFAD PCR guideline. The nature of the question will depend upon the type/nature of the project and areas of performance assessment covered. So the team will select a set of questions as per need.

I. Project Performance


Project relevance


The study will assess the extent to which project objectives were consistent with the priorities of the rural poor and their perception of their needs and potential; with the priorities and poverty alleviation policies and strategies of the country; and with IFAD’s mandate and policies. More precisely, the study will answer each of the following detailed questions:

· Did the project design focus on, and were its objectives consistent with, the needs and priorities of the rural poor? Was the design process participatory, and did it consider the needs, potential, livelihoods, asset bases and development opportunities of the rural poor at the time of project design? Are these characteristics, constraints and opportunities still the same today?

· Were the approaches promoted consistent vis-à-vis the socio-politico-economic conditions at the time of project design and vis-à-vis prevailing environmental and climate conditions? Were project objectives, approaches and activities consistent in increasing the assets and incomes of poor rural households and improving their food security?

· Were project objectives realistic and consistent with national development plans, poverty reduction strategies, agriculture and rural development strategies and other sectorial priorities? 

· Did the Project Design Document include a well-defined, clearly articulated Log frame or Results Framework? Were all identified activities and outputs consistent and commensurate with the attainment of the proposed goal and objectives? Were external risks (or assumptions) identified? Were the proposed indicators relevant and adequate to monitor project implementation and results?

· Were the initial implementation arrangements well defined and adequate to ensure a smooth, cost-efficient project implementation? Were there any major changes in these arrangements, and if so, were these changes appropriate and timely?

· Were there major changes in the external project environment (e.g. policies, socio-economic conditions, political changes, crisis, etc.) since the project was designed and implementation Started? Were project objectives adjusted to reflect changing circumstances during implementation? Are initial (or revised) project objectives still valid?

· What were the main factors contributing to a positive or less positive assessment of project relevance?


Project effectiveness


The study will assess how the project’s specific objectives were achieved in quantitative and qualitative terms. This will involve the detailed descriptions of the main activities undertaken by the project since its start and a thorough analysis of the results achieved at the output, outcome and impact levels. Variations between initial and actual targets will be highlighted, and the external factors that had a bearing on project effectiveness will be explained. More precisely, the study will answer the following questions:

· Were all activities implemented as planned? If not, what were the reasons? Were all expected outputs achieved in quantitative and qualitative terms? Did they lead to the intended outcomes, and were those adequately measured and documented? Are there significant discrepancies between original targets and actual achievements, and if so, what are the reasons?

· Did the project achieve its objectives?

· Was project implementation well monitored? Are all results at all levels adequately measured, quantified and documented? Is this information reliable?

· Did all results meet expected quality standards? If not, what were the problems?

· Were all results achieved within the original timeframe and budget?

· Did the project provide all expected benefits to all intended target groups? Do results and achievements adequately fulfil the needs of these intended target groups?

· What external factors facilitated or constrained output delivery and the achievement of project objectives?

· What factors in project design and implementation account for the estimated results in terms of effectiveness?


Project efficiency


The study will assess how economically project inputs and resources (funds, expertise, time, etc.) were converted into results. This analysis will involve a review of the following aspects:


Resources’ use:

· What were the main expenditure patterns? Were financial and budgetary resources spent as initially anticipated? Were there deviations from original cost estimates, and what were the reasons? Was the budget significantly amended in the course of implementation?

· Were there timely and adequate financing contributions from all project financiers, including in-kind contributions from beneficiaries?

· Was the output number (and quality) optimal for the resources spent? Could the project have produced more with the same resources or the same results with less money? Could other approaches have produced results more efficiently in terms of costs, time and resources?


Quality of project management:

· How well did the project offices coordinate and manage project activities? Were implementation timetables adequately met? Was project management responsive to environmental changes or the recommendations made during supervision missions by the Project Steering Committee? Were the project offices adequately staffed with motivated staff members? How useful were the various project management tools (AWPB, Procurement Plan, AAIP) and the Management Information System (MIS) developed during implementation? Did project management properly use these tools? Were there appropriate arrangements for sound financial management, the flow of funds, financial record keeping and the timely preparation of financial reports? Were there any issues?

· How efficient were the project M&E or MIS systems in providing reliable, timely information on output delivery, outcomes and impact? Was M&E information adequately analyzed and used by project management for planning and decision-making purposes?

· Was the Project Steering Committee useful and proactive in helping resolve problems and guide project implementation?

(

Cost-benefits analysis:

· For each of the main project investments, what were: (a) the actual costs and the value of inputs mobilized (including capital costs, operation and maintenance costs, labor costs, taxes); (b) the estimated economic benefits (including revenues from sales, incomes, the value of self-consumed production); and (c) the estimated social benefits?

· What is the cost ratio of inputs to outputs, and is it comparable to local, national or regional benchmarks? What are the loan costs per beneficiary? What are the conclusions of the PCR study about this costs-benefits analysis? What are the main internal or external factors that may have negatively or positively impacted costs or benefits?

· Where available, how does the actual project internal rate of return (EIRR) compare with the estimated EIRR calculated during project design?


Sustainability


The study will assess the likelihood that the benefits from project intervention will continue after project completion. It will also assess the likelihood that actual and anticipated results will be resilient to climate-related risks beyond the project. The adequacy of the post-project strategy, as designed and/or implemented, will also be examined. More precisely, the study will examine the following questions:

· Was an appropriate post-project strategy developed and implemented since project start-up?

· Social sustainability (Empowerment): Do project beneficiaries have the necessary capacities and skills, individually or collectively, to continue the approaches or manage the investments promoted by the project? Are these socially acceptable? Is there sufficient local ownership for these approaches or investments? Was there adequate beneficiary participation during project implementation? Are area concerned communities interested and willing to continue with promoted approaches or investments after project completion?

· Economic and financial sustainability: Do project investments generate sufficient cash flow and income to offset future investment and O&M costs? Are project investments economically and financially viable? If not, what are the constraints?

· Are the approaches promoted by the project viable from a technical point of view? Do beneficiaries have the necessary technical capacities to operate and maintain the investments promoted by the project? Do they have access to adequate funds for operation and maintenance? Are required parts/materials of supported infrastructure locally available?

· Institutional sustainability: Are the project- supported institutions self-sufficient and viable? Have operating capacities been created and/or reinforced in local government? Are the new approaches or practices promoted by the project mainstreamed within normal government operations? Is there a clear indication of government commitment after the project closing date regarding follow-up actions, provision of O&M funds, etc.?

· Environmental sustainability: Are the approaches and investments promoted by the project environmental-friendly? Are they helping reduce the pressure on the natural resource base? Are they negatively impacting the environment or the natural resource base? Did promoted techniques and approaches take into account climate change issues? Are they promoting adaptations to climate change? Can recurrent natural hazards endanger prospects of sustainability?

· Climate change: Are the agricultural approaches promoted by the project suitable in a  rapidly changing climate? Which precursors are critical to achieving long-term impact? How may climatic conditions change the sustainability of interventions in the long run? 
II. Rural Poverty Impact


The impact of project interventions should be presented in quantitative and qualitative terms. The study will examine, in particular, the following questions:

1. Households’ incomes and assets: Did the project positively affect households’ asset changes? Did the composition of incomes change, or was there a diversification in means of livelihood? Did the project improve ownership, or access security, to land, water or productive resources? Were there positive changes in households’ assets, and if so, what were the main changes? Was there an increase in households’ financial assets?

2. Human and social capital and empowerment: Did the project influence the knowledge and skills of the rural poor? Did the rural communities gain access to better health, education facilities, safe water sources and other social facilities? Did the project enhance social capital and cohesion in the communities? Did rural people’s organizations and grassroots institutions change? Did the project affect the capacity of the rural poor to influence decision-making and access to institutions (social services, local development actors, national authorities) either individually or collectively? Did the project affect social capital, social cohesion, and the self-help capacity of rural communities?


Food security: Did the project improve food availability, whether self-produced or purchased, to ensure a minimum necessary intake for all household members? Do project beneficiaries have more regular access to enough or more nutritious food? Is there a reduction in the occurrence, or duration, of lean periods? Did children’s nutritional status change (stunting, wasting and underweight)? To what extent did the rural poor improve their access to input and output markets that could help them enhance their productivity and access to food? To what extent could the rural poor overcome market volatility or climate changes to ensure year-round food security?

3. Agricultural productivity: Did the project increase agricultural, livestock and fish productivity, as measured cropping intensity, yields and land productivity? Are there changes in the levels of local production and crop diversification? Are farmers applying improved or more sustainable farming practices? Did the project ensure that smallholders benefited from increased agricultural production and were enabled to manage market fluctuations and changes in climatic or natural resources conditions?

4. Institutions and policies: Are there changes in the capacities of the various grassroots organizations supported during project implementation (such as Rural Producers’ Groups, Interest Groups or Users’ Associations)? Are there changes in the institutional capacities of the leading institutions involved in project implementation? Are there changes in the quality or range of services for the rural poor? Are there changes in local governance or the behaviors of local institutions? Are there changes in the policy or institutional framework resulting from project-led policy dialogue activities (e.g. changes in the laws, statutes, rules, regulations, procedures, national quality standards or norms)?

III. Additional Evaluation Criteria

5. Gender equity and women empowerment: Did the project change gender roles or gender relations? Are there changes in women’s status at the community level (participation in local elections or decision-making processes, representation in sub-groups groups), at the household level (workload, nutrition status, women’s influence on decision-making) or the community level)?  Are there changes in the institutional or legal framework favoring women due to project policy dialogue activities? What is the impact of capacity-building activities on individual women or Women Groups? 
6. Access to markets: Do farmers’ physical access to markets (e.g. availability of roads and marketing outlets) change their access to market prices and information or their bargaining power with traders? Did the project impact the timely access to quality agricultural inputs (fertilizers, vaccines, seeds) and the capacities of Producers/Marketing Groups?

7. Innovation. The study will assess how project interventions have introduced and tested innovative approaches to rural poverty reduction. These processes, tools or practices add value or solve a problem in new ways. More precisely, the study will answer the following questions:

· Was the project explicitly designed to test or lead to innovation, for example, by piloting new concepts or technologies? Did the project test and introduced innovative ideas in the project target area? What are the characteristics of these innovations? How did the innovation originate, and was it adapted in any particular way during project design? Are these approaches genuinely innovative in the local or national contexts?

· Were these innovative approaches carefully monitored and documented? Were these innovations discussed with the Government or other actors? Were these innovative approaches successful? Did these innovations address the relevant needs of the rural poor and are these viable?

· Were these innovations adopted by the rural poor, local implementation partners, government entities or other actors?

8. Scaling up: The study will assess how some approaches, technologies, or innovative features pilot-tested or successfully implemented by the project are likely to be up-scaled. It will also assess the likelihood that some project approaches may be replicated in other geographical areas. More precisely, the study will examine the following aspects:

· How likely is it that the project - or some of its activities, approaches or innovative technologies - may be replicated in other localities or at the national level by the Government or other donors? Has any component or activity of the project already been replicated beyond the target area or target group?

· How proactive was project management or other stakeholders in discussing future up-scaling with the Government or other development partners? What are the prospects or obstacles?


Environment and natural resource management: Were the approaches to environment preservation and natural resources management appropriate to local circumstances, and were they effective in addressing local problems? Are there positive or negative changes in the natural resources (Forests, marine/fisheries resources, pastureland, water resources) attributable to project interventions? Did the project have positive or negative changes – intended or unintended - on the environment? Did it contribute to protecting or rehabilitating natural and common property resources (land, water, forests and pastures)? Has the degree of environmental vulnerability changed?

9. Adaptation to climate change: Were the approaches for climate change adaptation promoted by the project appropriate to local circumstances, and were they effective? Did the project managers empower rural communities to cope with, mitigate or prevent the effects of climate change and natural disasters? Are farming communities more resilient to such disasters, and are farming practices better adapted to climate change? Were the coping capacities of vulnerable natural systems restored?

10. Targeting and outreach: The study will assess how project interventions have reached the intended target groups, that is, the specific individuals, groups or organizations for whose specific interventions were initially designed and implemented. The study will also assess the effectiveness of the project targeting strategy. More precisely, the study will examine the following aspects:

· Did the project reach out to the expected number of beneficiaries as intended? Did the project provide all anticipated benefits to the specific socio-economic groups identified in the Project Design Document? Were there deviations from initial outreach targets, and what were the reasons?

· Was outreach properly monitored in both quantitative (e.g. the number of direct and indirect beneficiaries) and qualitative terms (e.g. beneficiaries’ socio-economic profile)?

· Did the project implement a sound targeting strategy? Did the project regularly analyze the needs, potentials and priorities of intended target groups and the poverty dynamics in the target area and develop specific outreach strategies accordingly?

· Were their measures taken to ensure that the poor and vulnerable groups would not be excluded from project implementation and benefit from it; and that the non-poor would not capture project benefits?

· Did the project implement gender-sensitive implementation approaches? Did the project ensure equal participation of men and women in implementation? Were there specific measures undertaken to promote women’s participation in project activities? Did the project’s M&E system track gender-disaggregated data?

IV. Project Performance


Performance of implementing organization

11. The study will assess the performance ASHA project. The entities are directly responsible for project implementation and provide strategic guidance and oversight. More precisely, the Study will examine the following aspects:

· Did the Implementing Agency comply with the provisions of the Project Design Document? Were they proactive in supporting project implementation and identifying solutions to problems? Was the Project Steering Committee fulfilling its role adequately?

· To what extent did the services and support provided by ASHA ensure a sound project design and efficient implementation? Did ASHA mobilize adequate technical expertise and resources in project design and implementation?

· How efficient was ASHA in handling procurement reviews and AWPB reviews? Were there any delays in funds transfers?

· Was ASHA proactively engaged in policy dialogue activities at different levels to ensure, inter alia, the replication and scaling-up of pro-poor innovations? 

· The rating measures the overall ASHA’s performance while designing the project, supervising project implementation, and providing support. It assesses how ASHA has mobilized adequate technical expertise and resources to support implementation effectively and if it has ensured pro-active problem identification and resolution. It also examines ASHA’s performance for procurement reviews, administering the project or managing the MTR and/or PCR processes. 

Lessons learned

12. The Study will present the main lessons from project implementation based on analysing of what learning from experience may apply to a more generic situation. 

13. All lessons learnt presented should be significant in that they have an actual or assumed impact on operations; valid in that they are factually and technically correct; and applicable in that they identify a  specific design, process, or decision that reduces or eliminates the potential for failures and mishaps, or reinforces a positive result.

14. In order to identify these lessons learned, the study may examine the following questions:

· What specific knowledge or lessons can we derive from project implementation that may be used in the future in similar or different contexts?

· What were the project strengths and its main weaknesses? What were the main opportunities or threats in the environment that have facilitated or constrained project implementation?

· 
With the benefits of hindsight, what are the things that should have been done differently? What specific dimensions of the project design should one never repeat in similar contexts or circumstances?

· What are the specific aspects of project implementation that will be worthwhile replicating in future interventions in the country or elsewhere because they were particularly interesting or successful? In the external context, what will be the necessary  conditions required for similar interventions to lead to similar results elsewhere or in the future?
Annex 3: 

Example of a part of the household questionnaire (NOT TO BE CONSIDERED ACTUAL FOR THE FINAL EXERCISE)

[image: image3.emf]Parcel and Plot Map 

ENUMERATOR: PLEASE DRAW ALL PARCELS THAT THE HOUSEHOLD OWNED OR USED IN [the last 12 months]. 

A PARCEL IS A CONTINUOUS PIECE OF LAND THAT IS NOT DIVIDED BY A PATH > 1 METER WIDE

North

East

South

West


[image: image4.emf]Parcel Roster

A1: How many parcels did the household cultivate on or have access to, even if they did not cultivate in [the last 12 months]?   _____

A PARCEL IS A CONTINUOUS PIECE OF LAND THAT IS NOT DIVIDED BY A PATH > 1 METER WIDE

Parcel Area Parcel tenure Renting in

parcelidA2 A3a A3b A3c A3d A3e A4 A5 A8a A8b

What is the name of the 

parcel? 



USE A SHORT DESCRIPTIVE 

PHRASE THAT WILL HELP THE 

RESPONDENT REMEMBER 

THE PARCEL  BEING 

DISCUSSED.

GPS area 

of 

[PARCEL 

NAME]

How did your household 

acquire [PARCEL NAME]? 

What document do you 

have to show how you 

acquired [PARCEL 

NAME]?

QUANTITY UNIT HECTARES LATITUDE

LONGITUD

E

VALUE OF 

CASH 

PAYMENTS

VALUE OF IN-

KIND 

PAYMENTS

1 South of House

2

This is an example of a 

name that is too long

3 By River

Numerical roster whose size is defined by the number of parcels identified in A1

What is the area 

of [PARCEL NAME]? 

GPS coordinates 

from where 

[PARCEL NAME] 

area 

measurement 

started. 

How much did you pay 

to rent [PARCEL NAME] 

in the last 12 months?



QUESTIONS ARE ONLY ACTIVE 

IF A4=5, 6



EXCLUDE IN-KIND PAYMENTS 

MADE WITH CROPS 

HARVESTED FROM [PARCEL 

NAME]

INHERITED............1

PURCHASEDOR LEASED..2

GRANTED / ALLOCATED

BY GOVERNMENT.......3

GRANTED / ALLOCATED 

BY LOCAL LEADER.....4

RENTED IN............5

SHARE-CROPPED........6

BORROWED FOR FREE....7

CLEARED AND OCCUPIED.8

OTHER, SPECIFY.......9

NONE...............1

TITLE / DEED ISSUED 

BY GOVERNMENT.....2

CERTIFICATE ISSUED

BY NON-GOVERNMENT.3

RENTAL AGREEMENT...4

OTHER, SPECIFY.....5

HECTARE........1

SQUARE METER...2

ACRE...........3

OTHER, SPECIFY.4


[image: image5.emf]Plot Roster and Details
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seasonidplotid[seasonid]B2a B2b A3c B3 B4 B5 B6 B7a B7b B7c B8 B9

GPS area 

of 

[PARCEL 

NAME]

How long 

does it take 

to travel to 

[PLOT NAME 

[seasonid]] 

during 

[SEASON]? 



ONE-WAY TRIP 

BY USUAL 

METHOD OF 

TRANSPORT

What is the 

color of the 

soil of [PLOT 

NAME 

[seasonid]]?

What is the 

texture of the 

soil of [PLOT 

NAME 

[seasonid]]? 

What is the 

extent of 

erosion on 

[PLOT 

NAME 

[seasonid]]

?



READ 

ANSWERS

What is the  

slope of [PLOT 

NAME 

[seasonid]]?



READ ANSWERS 

Is [PLOT 

NAME 

[seasonid]

] swamp / 

wetland? 

QUANTITY UNIT HECTARES MINUTES

1 1

1 2

1 3

IF PLOT WAS 

IDENTIFIED IN 

MORE THAN ONE 

SEASON, AS 

CAPTURED IN PLOT 

LINK YN ?_?, SKIP 

ALL BUT B3, B10, 

& B11 FOR ALL 

BUT FIRST 

INSTANCE. 



MOD B IS TO BE 

ASKED THROUGH 

ONE SEASON, THEN 

PROCEED TO MOD 

C BEFORE 

STARTING NEXT 

What is the area of 

[PLOT NAME 

[seasonid]]? 

What erosion structures are on 

[PLOT NAME [seasonid]] currently?



READ ANSWERS AND SELECT UP TO 

THREE. IF MORE THAN THREE, SELECT 

THREE MOST IMPORTANT. NONE 

CANNOT BE SELECTED IN 

CONJUNCTION WITH ANY OTHER 

TYPE



HECTARE........1

SQUARE METER...2

ACRE...........3

OTHER, SPECIFY.4

BLACK....1

RED......2

WHITE / 

LIGHT...3

YELLOW...4

OTHER,

SPECIFY.5

VERY FINE..1

FINE.......2

BETWEEN 

COARSE AND 

FINE......3

COARSE.....4

VERY

COARSE....5

NONE.....1

MILD.....2

MODERATE.3

SEVERE...4

NONE...............1

TERRACES...........2

BUNDS..............3

GABIONS / SANDBAGS.4

DRAINAGE DITCHES...5

TREES..............6

GRASS STRIPS.......7

OTHER, SPECIFY.....8

FLAT........1

MODERATE....2

STEEP/HILLY.3

YES..1

NO...2


[image: image6.emf]Plot x Season Module for Production Inputs 

Decision-Maker Land Preparation Crop Roster

seasonid

plotid[season id]

C1a C1b C2 C3a C3b C4 C5 C6 C7aC7bC7cC7dC7e

What main use was on [PLOT NAME [seasonid]] 

before preparing the soil during [SEASON]?



SELECT ONE. IF USE CODE 2-7 -> C4

How was crop residue on 

[PLOT NAME [seasonid]] from 

previous planting season 

mainly used / disposed of?

How did you prepare 

the soil for planting 

on  [PLOT NAME 

[seasonid]] during  

[SEASON]?



What was the 

main source of 

power used to 

prepare the soil 

for planting on 

[PLOT NAME 

[seasonid]]  

during [SEASON]?



PID #1 PID #2

1 1

1 2

1 3

2 2

2 3

3 1

Mod C to 

be asked 

through 

one 

season, 

then 

proceed to 

D before 

returning 

to B for 

next 

season.

Who in the 

household makes 

the decisions 

concerning crops 

to be planted, 

input use and the 

timing of 

cropping 

activities on 

[PLOT NAME 

[seasonid]] 

during [SEASON]?



SELECT UP TO TWO 

FROM HOUSEHOLD 

ROSTER

What main 

crop(s) 

was/were 

on [PLOT 

NAME 

[seasonid]] 

before 

preparing 

the soil 

during 

[SEASON]? 



SELECT UP TO 

TWO FROM 

CROP CODES

Which crops were 

planted on [PLOT NAME 

[seasonid]] during 

[SEASON]?



SELECT UP TO FIVE

CROP CODES CROP CODES

OWN / FREE

MANUAL LABOR.1

HIREDMANUAL

LABOR........2

OWN / FREE

ANIMAL.......3

HIRED ANIMAL..4

OWN / FREE

MECHANICAL...5

HIRED

MECHANICAL...6

HAND HOEING......1

PLOW -MOLDBOARD.2

PLOW -DISC......3

ZERO/ MINIMUM 

TILLAGE.........4

PADDY............5

OTHER, SPECIFY...6

BURNED ON FIELD...........1

LEFTIN FIELD THEN TILLED / 

INCORPORATED INTO FIELD...2

CUT AND REMOVED FROM FIELD 

FOR FODDER OR OTHER USE..3

GRAZED BY ANIMALS.........4

OTHER, SPECIFY............5

USE CODES

CULTIVATED W/ SINGLE SEASON CROPS....1

CULTIVATED W/ TREE / PERMANENT CROPS.2 

RENTED / SHARECROPPED OUT............3

LOANED OUT...........................4

GRAZING LAND / PASTURE...............5

LEFT FALLOW..........................6

VIRGIN LAND..........................7

OTHER, SPECIFY.......................8


[image: image7.emf]Crop x Plot x Season Module for Annual Crops

Planting Harvest

seasonid

plo

tid

cropid

D1 D2a D2b D2c D3a D3b D3c D4a D4b D4c D4d D5 D6 D7a D7b D7c D8a D8b

Was the seed 

for [CROP 

CODE] local / 

recycled, or 

hybrid / 

improved? 

Was the 

area 

harvested 

less than 

the area 

planted?



Why was the area 

harvested less than 

the area planted? 



SELECT ONE

QUANTIT

Y UNIT ESTIMATE YEAR

MONT

H HALF

QUANTIT

Y UNIT ESTIMATECONDITION YEAR

MONT

H HALF PID #1 PID #2

1 1 1

1 2 1

1 2 2

1 3 3

2 2 4

2 3 1

3 3 5

Who in the 

household makes 

the decision 

concerning the use 

of [CROP CODE] 

harvested from 

[PLOT NAME 

[seasonid]] during 

[SEASON]?



SELECT UP TO 

TWO FROM 

HOUSEHOLD 

ROSTER

Mod D 

to be 

asked 

through 

one 

season, 

then 

proceed 

to E

This will 

be 

populat

ed from 

the list 

of crops 

identifie

d on 

[PLOT 

NAME] 

during 

[SEASON]

. 

How much seed did you 

plant for [CROP CODE] on 

[PLOT NAME [seasonid]] 

during [SEASON]?



Programmer: Estimate for 

item-unit combinations 

that will not have 

conversion factors



When did you 

finish planting for 

[CROP CODE] on 

[PLOT NAME 

[seasonid]] during 

[SEASON]?

How much [CROP CODE] did you 

harvest from [PLOT NAME 

[seasonid]] during [SEASON]?



Programmer: Estimate for item-unit 

combinations that will not have 

conversion factors



When did you 

finish harvesting 

[CROP CODE] from 

[PLOT NAME 

[seasonid]] during 

[SEASON]?

Drought.........1

Irregular Rains.2

Floods..........3

Landslides......4

Fire............5

Insects.........6

Animals.........7

Disease.........8

Theft...........9

Other, Specify.10

Local/ 

Recycled..1

Hybrid / 

Improved..2

Mix..3

Don't 

Know..4

FIRST HALF..1

SECOND HALF.2

UNITCODES CONDITION CODES

KG.......1  SHELLED......1

TON......2  UNSHELLED....2

PIECE....3  N/A..........3

SACK.....4

BUCKET...5

CART.....6

OTHER, 

SPECIFY.7

UNITCODES

KG.........1 

SEEDLINGS..2 

PIECE......3 

OTHER, 

SPECIFY...4

YES.1

NO..2>> 

D7

FIRST HALF..1

SECOND HALF.2


[image: image8.emf]Crop x Season Harvest Disbursement Module for Annual Crops

Sales

seasonidcropid

E1 E2a E2b E2c E2d E3 E4a E4b TransSkip

Did you 

sell any of 

the [CROP 

CODE] 

harvested 

during 

[SEASON]?

What was 

the total 

value of 

all sales 

of [CROP 

CODE] 

harvesetd 

during 

[SEASON]?

ENUMERATOR: 

IS THIS CROP 

ONE OF THE SET 

FOR WHICH 

FULL 

TRANSACTIONS 

QUESTIONS 

WILL BE 

ADMINISTERED

?



Placeholder, 

programmer's 

choice

QUANTIT

Y UNIT ESTIMATECONDITIONVALUE (LCU)PID #1PID #2

1 1

1 2

1 3

2 1

2 4

3 5

Module E to 

be asked 

through one 

season 

entirely and 

then return 

to module C 

for the next 

season

How much of the [CROP CODE] 

harvested during [SEASON] was 

sold in total? 



Programmer: Estimate for item-unit 

combinations that will not have 

conversion factors



Who in your 

household 

kept / 

decided 

what to do 

with these 

earnings?



SELECT UP TO 

TWO MEMBERS 

FROM 

HOUSEHOLD 

ROSTER



UNITCODES CONDITION CODES

KG.......1  SHELLED......1

TON......2  UNSHELLED....2

PIECE....3  N/A..........3

SACK.....4

BUCKET...5

CART.....6

OTHER, 

SPECIFY.7

YES.1

NO..2>> 

E12a

YES.1

NO..2>> 

E12a


The tentative ToR has been presented to bring the clarity about the consulting service. Project reserves the right to amend in the content of the ToR at the time of RFP issuance, if necessary.

C. Evaluation of Consultant’s EOI Application

Consultant’s EOI application which meets the eligibility criteria will be ranked on the basis of the Ranking Criteria. 
i) Eligibility & Completeness Test

	S/N
	Criteria Title
	Compliance

	1
	Copy of Registration of the company/firm
	

	2
	Copy of Business License
	

	3
	VAT/PAN Registration 
	

	4
	Tax Clearance/Tax Return Submission/Letter of Time Extension for Tax Return Submission of FY 2077/78 
	

	5
	EOI Form 1: Letter of Application
	

	6
	EOI Form 2: Applicant’s Information Form
	

	7
	EOI Form 3: Experience (3(A), 3(B) and 3(C))
	

	8
	EOI Form 4: Capacity
	

	9
	EOI Form 5: Qualification of Key Experts
	

	10
	At least Seven years' experience of lead firm in consulting service
	

	11
	The lead Firm's working experience in research/studies/ assessment /survey /project design and evaluation
	

	12
	In case of a natural person or firm/institution/company which is already declared blacklisted and ineligible by the GoN, any other new or existing firm/institution/company owned partially or fully by such Natural person or Owner or Board of director of blacklisted firm/institution/company; shall not be eligible consultant.
	


EOI EVALUATION CRITERIA FOR PREPARATION OF PROJECT COMPLETION REPORT (PCR) and END LINE SURVEY OF THE ASHA PROJECT
	SN
	EOI EVALUATION CRITERIA 
	Maximum Points
	Remarks (EOI Form)

	
	
	
	
	

	1
	Qualification and experience of Key Experts
	50
	
	

	1.1
	Qualification of Key Experts
	25
	EOI Form 5
	

	1.1.1
	Team Leader
	4
	
	

	1.1.2
	Climate-resilient Infrastructure Expert-
	3
	
	

	1.1.3
	GESI Expert
	3
	
	

	1.1.4
	CR Agriculture/Livestock Expert
	3
	
	

	1.1.5
	Economist
	3
	
	

	1.1.6
	Data Analyst
	3
	
	

	1.1.7
	Field Officers (3 Person)
	6
	
	

	1.2
	Experience of Key Experts
	25
	EOI Form 5
	

	1.2.1
	Team Leader
	4
	
	

	1.2.2
	CR Infrastructure Expert
	3
	
	

	1.2.3
	GESI Expert
	3
	
	

	1.2.4
	CR Agriculture/Livestock Expert
	3
	
	

	1.2.5
	Economist
	3
	
	

	1.2.6
	Data Analyst
	3
	
	

	1.2.7
	Field Officers (3 Person)
	6
	
	

	2
	Experience of Firm
	40
	
	

	2.1
	General Experience of the Consulting Firm) 
	20
	
	

	2.1.1
	No. of Years Served by the firm (10 marks for 7 years of experience and 1 mark for additional per year experience up to additional 5 years)
	15
	EOI Form 3 (A)
	

	2.1.2
	No. of clients served in last 7 years (1mark for each client served for up to 5 clients served)
	5
	EOI Form 3(A)
	

	2.2
	Specific Experience of Consulting Firm

(Firm does not get excess marks in this criterion than allocated for it)
	16
	
	

	2.2.1
	Similar assignment completed in Climate Change Sector Program in latest 7 years period 
(4 Marks for each completed assignment with the contract value of 2 million or more, and for maximum up to 4 assignments. To get the marks of each assignment the firm should have completed at least one assignment with the value of Nrs. 4 million or above. Otherwise, firm does not get the marks of this criteria).
	16
	EOI Form 3(B)
	

	2.2.2
	Similar assignment in Natural Resource Management (NRM) sector Program in latest 7 years period 
(3 Marks for each completed assignment with the contract value of 2 million or more, and for maximum up to 4 assignments. To get the marks of each assignment the firm should have completed at least one assignment with the value of Nrs. 4 million or above. Otherwise, firm does not get the marks of this criteria).
	12
	Form No. 3(B)
	

	2.2.3
	Similar assignment completed in other sector Program in latest 7 years period
(2 Marks for each completed assignment with the contract value of 2 million or more, and for maximum up to 4 assignments. To get the marks of each assignment the firm should have completed at least one assignment with the value of Nrs. 4 million or above. Otherwise, firm does not get the marks of this criteria).
	8
	EOI Form 3(B)
	

	2.3
	Geographic Experience of Consulting Firm

(Firm does not get excess marks in this criterion than allocated for it)
	4
	
	

	2.3.1
	Work experience in Project's districts: Kalikot, Dailekh, Salyan, Jajarkot, Rukum East, Rukum West and Rolpa (1 marks for each up to 4 assignments)
	4
	EOI Form 3(C)
	

	2.3.2
	Work experience in Project's Zone: Karnali and Lumbini (0.75 marks for each up to 4 assignments)
	3
	EOI Form 3(C)
	

	2.3.3
	Work Experience in Project's Provinces (0.50 marks for each up to 4 assignments)
	2
	EOI Form 3(C)
	

	4
	Financial Capacity
	10
	
	

	4.1
	Average Annual Turnover of best 3 Years (6.5 million and above)
	10
	EOI Form 4
	

	4.2
	Average Annual Turnover of best 3 Years (>5.5 <6.5 million)
	8
	EOI Form 4
	

	4.3
	Average Annual Turnover of best 3 Years (>4.5 <5.5 million)
	6
	EOI Form 4
	

	4.4
	Average Annual Turnover of best 3 Years (<4.5 million)
	0
	EOI Form 4
	

	 
	Total Marks
	100
	
	


D. EOI Forms & Formats

Form 1. Letter of Application 
Form 2. Applicant’s information 
Form 3. Experience (General, Specific and Geographical) 
Form 4. Capacity
Form 5. Qualification of Key Experts

1. Letter of Application
(Letterhead paper of the Applicant or partner responsible for a joint venture, including full postal address, telephone no., fax and email address)
Date: 


To,

Full Name of Client: __________________________

Full Address of Client: ________________________

Telephone No.: ______________________________

Fax No.: ____________________________________

Email Address: _______________________________

Sir/Madam,
1. Being duly authorized to represent and act on behalf of (hereinafter "the Applicant"), and having reviewed and fully understood all the short​-listing information provided, the undersigned hereby apply to be short-listed by Adaptation for Smallholders in Hilly Areas (ASHA) project as Consultant for Preparation of Project Completion Report (PCR) and Endline Survey of the ASHA Project.
2. Attached to this letter are photocopies of original documents defining:
a) the Applicant's legal status;

b) the principal place of business;

3. Adaptation for Smallholders in Hilly Areas (ASHA) project and its authorized representatives are hereby authorized to verify the statements, documents, and information submitted in connection with this application. This Letter of Application will also serve as authorization to any individual or authorized representative of any institution referred to in the supporting information, to provide such information deemed necessary and requested by yourselves to verify statements and information provided in this application, or with regard to the resources, experience, and competence of the Applicant.
4. Adaptation for Smallholders in Hilly Areas (ASHA) project and its authorized representatives are authorized to contact any of the signatories to this letter for any further information.

5. All further communication concerning this Application should be addressed to the following person,
[Person]

[Company]

[Address]

[Phone, Fax, Email]

6. We declare that, we have no conflict of interest in the proposed procurement proceedings and we have not been punished for an offense relating to the concerned profession or business and our Company/firm has not been declared ineligible.
7. We further confirm that, if any of our experts is engaged to prepare the TOR for any ensuing assignment resulting from our work product under this assignment, our firm, JV member or sub-consultant, and the expert(s) will be disqualified from short-listing and participation in the assignment.
8. The undersigned declares that the statements made and the information provided in the duly completed application are complete, true and correct in every detail.

Signed
:

Name
:

For and on behalf of (name of Applicant or partner of a joint venture):
2. Applicant’s Information Form
(In case of joint venture of two or more firms to be filled separately for each constituent member)

1. Name of Firm/Company:

2. Type of Constitution (Partnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO) 
3. Date of Registration / Commencement of Business (Please specify): 

4. Country of Registration: 

5. Registered Office/Place of Business: 

6. Telephone No; Fax No; E-Mail Address 

7. Name of Authorized Contact Person / Designation/ Address/Telephone:   

8. Name of Authorized Local Agent /Address/Telephone:

9. Consultant’s Organization:
10. Total number of staff:
11. Number of regular professional staff:
(Provide Company Profile with description of the background and organization of the Consultant and, if applicable, for each joint venture partner for this assignment.)
3. Experience
EOI Form 3(A)
3 (A). General Experience of the Consulting Firm
(Details of assignments undertaken. Each consultant or member of a JV must fill in this form.)

	S. N.
	Name of assignment
	Location
	Value of

Contract


	Contract period
	Name of Client and Address
	Description of work carried out



	
	
	
	
	Start Date (M/Y)
	Completion

Date (M/Y)
	Total Months 


	
	

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	

	4.
	
	
	
	
	
	
	
	

	5.
	
	
	
	
	
	
	
	

	6.
	
	
	
	
	
	
	
	

	7.
	
	
	
	
	
	
	
	


M/Y= Month/Year
EOI Form 3(B)
3 (B). Specific Experience of Consulting Firm
Details of similar assignments undertaken in the previous seven years
(In case of joint venture of two or more firms to be filled separately for each constituent member)
	Assignment name:


	Approx. value of the contract (in current NRs; US$ or Euro)
: 


	Country:

Location within country:


	Duration of assignment (months):



	Name of Client:


	Total No. of person-months of the assignment:



	Address:


	Approx. value of the services provided by your firm under the contract (in current NRs; US$ or Euro):



	Start date (month/year):

Completion date (month/year):


	No. of professional person-months provided by the joint venture partners or the Sub-Consultants:



	Name of joint venture partner or sub-Consultants, if any:


	Narrative description of Project:



	Description of actual services provided in the assignment:

Note: Provide highlight on similar services provided by the consultant as required by the EOI assignment.




Firm’s Name:  

EOI Form 3 (C)
3 (C). Geographic Experience of Consulting Firm
Experience of working in similar geographic region 
(In case of joint venture of two or more firms to be filled separately for each constituent member)

	No
	Name of Assignment
	Name and address of the Client/Project
	Served Location

(District/Zone/Province)
	Execution Year and Duration

	
	
	
	
	From

DD/MM/YY
	To

DD/MM/YY
	Total

Months

	1. 
	
	
	
	
	
	

	2. 
	
	
	
	
	
	

	3. 
	
	
	
	
	
	

	4. 
	
	
	
	
	
	

	5. 
	
	
	
	
	
	

	6. 
	
	
	
	
	
	

	7. 
	
	
	
	
	
	


4. Capacity
EOI Form 4
4 (A). Financial Capacity 
(In case of joint venture of two or more firms to be filled separately for each constituent member)

	S/N 
	Annual Turnover

	
	Fiscal Year
	Amount Currency 

	1
	
	

	2
	
	

	3
	
	

	Total 
	



Average Annual Turnover of Best of 3 Fiscal Year 
Out of latest Last 7 Fiscal Years

 (Note: Audit Report of selected years should be submitted as a supporting document) 
EOI Form 5

5. Qualification of Key Experts

Key Experts (Include details of Proposed Key Experts only)
(In case of joint venture of two or more firms to be filled separately for each constituent member)

	SN
	Details of Proposed Key Experts
	Work Experience of Key Experts

	
	Name
	Position
	Highest Qualification 
	Nationality
	Name of Client Served 
	Worked As (Position)
	General Work Experience 

(In months)
	Specific Work Experience (in months)

	1


	
	 

 

 
	 

 
	
	
	
	
	

	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	
	

	Total
	
	
	

	2


	
	 

 

 
	 

 
	
	
	
	
	

	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	
	

	Total
	
	
	


(Please insert more rows as necessary)









� V4, V3, and V2 are very highly vulnerable, highly vulnerable, and vulnerable households, respectively, based on the vulnerability ranking during the LAPA process.


� Compatible tablet models are listed on this webpage. http://support.mysurvey.solutions/customer/en/portal/articles/2505822-what-tablets-should-i-buy-


� 	Applications by joint ventures should provide on a separate sheet, relevant information for each party to the Application.


� Consultant should state value in the currency as mentioned in the contract
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